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It's Finally Here . . .
Welcome to the 2021 golf season at the Neillsville
Country Club. We are excited to see all of our
friends at NCC again this season. We are equally
excited to have a more “normal” year where we can
gather, socialize and hold many of the annual
outings and events.
Inside this issue are updates on the course, practice
area and bar/restaurant improvements. Also
included is the planned event schedule, as well as
information on the Monday Mens league. As usual
we included approved minutes from the February
2021 NCC regular board meeting.
We hope you find the newsletters from the NCC
board of directors informative and helpful. As
always if you have pictures, ideas or suggestions
please forward them to Paul Vine at
paulvine7@gmail.com.

The Course is OPEN
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Volunteers are still working
- Bar Remodel As usual the expertise and support of our many volunteers here at NCC is amazing. For the past
couple of years the board and staff have worked hard at improving the functionality of the bar and
restaurant area. Part of this rationale is to create a designated space for golf check in. The board has
also looked at making a bit more space behind the bar for staff.
In March, volunteers Mark Sydorowicz and Louie Fortuna, began the remodeling process to create
such a space. Below are a couple pictures of the work in progress. As you are reading this it has been
completed!

In creating this space we hope that golfers will use this designated location to sign and check in
before teeing off. We also believe the additional space will be more functional for the bar and
restaurant staff.
Thank you Mark and Louie for your expertise, time, and creativity to make our club the best it can be.
It is volunteers like these that make NCC a great place to meet and play!
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More Volunteer Activity and Plans
Practice Area Improvement
One of the areas the board identified as in need of improvement is the practice area. Last
summer the area was reshaped and leveled to enlarge the range area. In the fall of 2020
volunteers and staff removed the “old” chipping green to build space for the placement of a
hitting net and mats.
The netting, cage poles as well as mats were paid for by a $2300 grant received from the
Neillsville Booster Club and $1000 and $500 donations made by two different individuals. In the
near future volunteers will be constructing the hitting net area.
The hitting nets will allow for players to hit longer clubs into the net area as well as space for
youth golfers to practice even when the range is not open. Thank you to the Booster Club,
donors, as well as our volunteers for their support and help in improving NCC!

Here are a couple of examples of what the net and mats look like.
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Even More Volunteer Work
Spring Cleaning 2021
In March it became clear we were going to have an early spring. As a result volunteers took
on the task of cleaning the entire bar and restaurant area. Volunteer Jeanne Reed scrubbed
the new floor at least four times. A group of volunteers spent six hours cleaning and scrubbing
behind the bar. Another group worked extensively on cleaning the upstairs kitchen and
meeting area. Another group took inventory and helped organize the storage areas.
I am not sure I captured all the things these volunteers accomplished, but if you see any of the
people listed below give them an atta boy (or girl) and thanks for helping our club be the best it
can be.
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NCC Men's League - Update
Jason Bennett
Golf season is almost here!
Men's Monday Night League will be starting on Monday, April 19th. The league has expanded to 16
teams this year and unfortunately the league is full, but we always need subs. In the past most
subs have played as much as they've wanted and eventually find a permanent spot if that's what
they are looking for. If interested in subbing please send your contact info to Jason Bennett at 608444-9944 or freebird9944@gmail.com. The league tees off at 5:30 pm.
Also, beginning in June there will again be a 2 person scramble league on Thursday nights. Please
contact the clubhouse for more details on that. See you on the course!

............................................
Bar and Restaurant Update
The bar and restaurant committee, Julie Simek, Bonnie Short, Brad Lindner and Kelley Burch,
has been meeting frequently to discuss plans regarding staff, menu and events. We’re excited that
spring is here and the weather seems to be favorable for opening up the club. Alex has agreed to
come back to cook and he will be our kitchen supervisor. We have some new faces in the kitchen
and I’m sure everyone will get to know them over the next few weeks. Our first Friday Fish Fry, with
a limited menu, was April 2nd and everything went as smoothly as expected. The kitchen will be
open every Friday night going forward throughout the summer.
We are trying something new this year: our bar staff will be trained and able to cook a limited list
of food items such as burgers, french fries, pizzas and other deep fried items. We will also be
adding some “grab and go” foods such as hot dogs, wraps and salads. These items will be available
daily and would make a quick lunch “at the turn.”
We are still undecided on when the kitchen will open Monday-Friday. Right now, Monday night
league is set to start April 19th, so we will hopefully be able to fully open the kitchen around that
date. The bar staff will be able to cook on the weekends and during times a cook is not scheduled,
as long as the bar isn’t too crowded.
We’re all looking forward to a great 2021 season and seeing everyone again!
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Schedule of Events
2021
Here is a partial and tentative list of 2021 events.
May 20th
May 22
June 10
June 19
July 10th
July 22
July 23-25
July 24
August 19
August 29
Sept 25

Joe G music on the patio 5:30-8:30 pm
Member-Member
Wine night
Neillsville Chamber of Commerce tournament
Neillsville Heritage Days
Joe G Music 5:30-8:30 pm
Neillsville Golf Invitational
Sean Jordan music on the patio 6:00-9:00 pm
Bogey Nights
Club Championship
Neillsville Vs. World

APRIL 2021

VOL. 3.3

Superintendent Update - Sam Harder
April 2021

The greens and tees were sprayed with a protective application last fall to prevent snow mold
and the greens came out of winter almost perfect. There was no snow damage at all on any of
them, and they all started to green up by the end of March. Tees came out almost as good as
the greens, other than maybe 1 or 2 which have very minimal snow damage. Last fall we
decided, for the first time, to spray the approaches with the same application and they look
really good as well. Our fairways have minimal damage and will fill in very nicely.

Projects for this upcoming spring include; completing the new front tee on the first hole,
preparing the practice area tee for the driving nets, along with the practice area sand trap, and
leveling the back tees on the seventh hole, which consists of removing sod, leveling out the soil
and adding new sod (This is similar to the process utilized on number 7 white/red tee completed
last year.)
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Board Meeting Minutes
6:30 PM Thursday, February 18, 2021

Members Present: Bruce Hadler, Mike Perkl, Brad Lindner, Paul Vine, Bonnie Short, and Ken Kuhn.
Absent: Julie Simek Others: Craig Haffenbredl, General Manager. Sam Harder, Course
Superintendent.
1. Election of Officers
a. President: Bruce Hadler motioned and Ken Kuhn seconded the motion to nominate Mike Perkl for
President. Paul Vine motioned and Brad Lindner seconded that nominations be closed and a
unanimous ballot be cast for Mike Perkl as President. Motion passed 6-0.
b. Vice President: Bonnie Short motioned and Brad Lindner seconded the motion to nominate Ken
Kuhn for Vice President. Paul Vine motioned and Bruce Hadler seconded that nominations be closed
and a unanimous ballot be cast for Ken Kuhn as Vice President. Motion passed 6-0.
c. Treasurer: Paul Vine motioned and Ken Kuhn seconded the motion to nominate Bruce Hadler for
Treasurer. Paul Vine motioned and Bonnie Short seconded that nominations be closed and a
unanimous ballot be cast for Bruce Hadler as treasurer. Motion passed 6-0.
d. Secretary: Ken Kuhn motioned and Brad Lindner seconded the motion to nominate Paul Vine for
Secretary. Bonnie Short motioned and Brad Lindner seconded that nominations be closed and a
unanimous ballot be cast for Paul Vine as secretary. Motion passed 6-0.
2. Committee Assignments
a. Grounds/Volunteer: Paul Vine, Ken Kuhn, Mike Perkl
b. Bar & Restaurant: Julie Simek, Bonnie Short, Brad Lindner
c. Human Resource: Bruce Hadler, Paul Vine
d. Ken Kuhn and Bruce Hadler motioned to approve the above committees. Motion passed 6-0.
3. Board member compensation:
a. Current/2020: One half of the cost of a single membership plus purchase at proshop at cost.
b. 2021: Motion by Bruce Hadler and seconded by Ken Kuhn that compensation remain the same as in
2020. Motion passed 6-0.
4. Financial & Accounting Update:
a. Natalie Erpenbach has agreed to assist in updating and improving our accounting practices.
i. Procedures: Natalie has met twice with Bruce and Craig and will continue to update and clarify
accounting practices and procedures.
ii. Time: Natalie is currently working 4-5 hours per week to improve NCC practices and stresses
this is a work in progress.
iii. Payroll: Natalie will be completing payroll. She will also be meeting with staff to clarify
expectations and processes.
iv. Tax: Natalie will be completing the payroll tax returns.
v. Membership: This will be broken down as singles, family, lifetime etc..
vi. Accounts payable: These will be signed, dated and approved by Craig and then given to Natalie
for payment.
b. Monthly Reports: Natalie agreed to attend monthly meetings as needed.
c. Access to Bank Accounts: Bruce Hadler motioned and Brad Lindner seconded that Mike Perkl, NCC
Board President and Natalie Erpenbach be authorized have access to NCC bank accounts. Motion
passed 6-0.
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5. Superintendent Update:
a. Project Update:
i. Electrical Update to Shop: Randy Henchen has met with Sam. He recommends bringing the
electrical box up to code. He will provide an estimate for the March meeting.
ii. Refitting/refurbishing ball washers: Four need to be refurbished.
iii. Trim Mower: Still looking. Brad LInder and Bruce Hadler motioned to have Sam continue to
seek a replacement mower. If found he will bring it to Mike Perkl for review/approval.
iv. 2021 “input” budget: Sam has been working with Northside Elevator for pricing of “inputs”
fertilizer, chemicals, etc..
b. Employment Agreement: The board and Superintendent Sam Harder reviewed and discussed the
2021 employment agreement.

6. Grounds and Volunteer Committee update
a. Warm-up Area: Framing will be less than $1000. Netting is $600 - $850, Mats $369 per mat. There
are a couple of members who have offered to help with the costs. In addition, NCC will be requesting
financial assistance from the Neillsville School Booster Club. We hope this will be completed this
spring.
b. Cart Paths: NCC is planning to install several more gravel based cart paths around the course. The
committee will be discussing and planning for installation. In addition, a member has offered to assist
in payment of some of the materials.
7. Chain of Command: The board discussed the chain of command and the processes for dealing with
concerns. Agreed to resend out hierarchy/chain of command chart. In addition, this will be shared with
all employees.
8. Minutes Review:
a. Jan. 14, 2021 NCC Board minutes: Brad Lindner motioned and Bonnie Short seconded the approval
of Jan. 14, 2021 minutes. Motion approved 6-0.
b. Feb. 2, 2021 Shareholders Annual Meeting minutes: These cannot be formally approved until the
2022 annual meeting. However, we would like to provide members, shareholders an update of the
annual meeting. These will be shared with the shareholders in DRAFT form. A summary of the
meeting will be placed in the upcoming newsletter.
c. Distribution and sharing minutes: There was a discussion about the board meeting minutes being
consistently placed on the club website. Agreed to continue sharing the minutes in the newsletter and
on the website.
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9. Financial Report:
a. Bruce Hadler reviewed overall financials.
i. Main checking account has $18,072.012. Other DDA has $491.45
ii. Line of credit available at approximately $50,000, owe $0.
iii. Real estate loan owes $39,608.87.
iv. PPP available is $36,824.04.
v. Bruce, Craig, and Natalie are working on the balance sheet.
vi. Motion by Ken Kuhn seconded by Bonnie Short to approve Mike Perkl access and signator to
all financial documents. Motion passed 6-0.
vii. Ken Kuhn and Bonnie Short motioned to approve the financial report. Unanimously
approved 6-0.
10. General Managers update - Craig Haffenbredl
a. Membership rates and Green Fees for 2021:
i. 2021 Membership rate: Craig Haffenbredl recommends membership rates remain the same as
2020. Approved by consensus.
ii. Questions on varying rates: In 2020 Golf Now was allowed to do “dynamic pricing” for green
fees, meaning that rates could change depending on day. This caused confusion. It was approved
by consensus that the 2021 green fees will be the rack rate and not change! Craig stated NCC will
purchase electronic signs that will list green fees.
iii. Late afternoon Discounts: Recommended some discounts for late afternoon tee times. Agreed
to continue to discuss.
iv. Punch Cards: The board discussed the pros and cons. No agreement.
v. Distance Membership rates: 2020 this was $300 for a single membership for anyone 50 miles
or more. Ken Kuhn and Bonnie motioned to continue this rate for 2021. Moton passed 6-0.
b. Ball Washer names and hole numbers: JBC will be giving us a quote for replacing the signs. This
will be presented at the March meeting.
c. Scorecards: Craig has sent a draft to the company. They should have a first draft completed in the
next 1-2 weeks. Craig gave the scorecard company board members email so the DRAFT scorecards
will be emailed to all board members for review.
d. Arrow CART signs: Have ordered 10 right arrow cart signs, 10 left arrow signs,
3 no cart signs (#3 hill) and a couple no cart signs for clubhouse walkway.
e. Winter Carnival, Feb. 27th: NCC bar will be open for one day! Craig and Bonnie will be here to
help supervise.
f. Membership totals: Craig agreed to get the 2019 & 2020 members put back onto the drop box.
These are in excel format and Craig will email out to all board members.
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11. Bar and Restaurant update:
a. Food Service coordinator employment agreement: This is an hourly wage position. He is seeking
more opportunities to work for NCC.
b. Hours: Currently the restaurant is not open the same hours as the course. Google and Yelp do not
allow NCC to clarify restaurant hours.
c. Name of club?? There was discussion on the negative impact of the name Neillsville Country Club
“turns off” some members of the public. Agreed to examine options for name change, Neillsville Golf
and Restaurant?
d. Annual Meeting comment on quality of food: The board and Craig discussed how the quality can
be improved.
e. The committee agrees to meet soon and start to address the above items as well as ways to improve
in 2021.

12. Human Resource Committee:
a. 2021 Staffing: Craig reviewed preliminary staffing for 2021.
b. Staff Handbook: Agreed to insert chain of command chart into the book
c. Pre-season staff meeting: Prior to the start of the 2021 season this committee, along with Natalie
and Craig, will host a informational meeting with all staff.
13. Next meeting: 6:30 PM Thursday, March 18, 2021
a. Accounting and Payroll update/review - Bruce & Natalie
b. Finalize approve employee agreements for 2021 - Board
c. 2019 & 2020 membership list - Craig
d. Shop electric bid - SAM
e. Revised Scorecard - Craig
f. JBC bid on refurbishing ball washers - Craig
g. Volunteer recognition - Board
14. Adjournment: Bonnie Short motioned and Bruce Hadler seconded to adjourn the meeting
at 9:00 PM. Motion approved 6-0.
Minutes submitted by Paul Vine.

