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Thanks to all who help support NCC with
their time, effort and funds. Each year we
receive many gifts and try to recognize as

VOLUNTEER UPDATE
2020 RATES & COMPARISONS

many of those as we can as they contribute.
In this month's issue there is an article and
pictures of many of the people who have
contributed to removal of the downstairs
floor, as well as the three days of painting.

BOARD MEETING MINUTES
MARCH HOURS
ANNUAL MEETING MINUTES

In addition to those donations, NCC
recently received $1000 from the Neillsville
Rotary Club.

These funds will be used to

help with part of the cost of replacing the
roof on the shelter next to the clubhouse. We
expect the total cost to exceed $3500 and
plan to seek additional donations and
support. This shelter was originally donated
by long time Rotary and NCC member, Lowell
Gesche, and NCC member, George Petrow.
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Volunteer update
Despite the “off-season” the NCC volunteer group has been busy in January and
February. Below is a summary of some of the completed projects as well as plans for
the upcoming season.
Downstairs Flooring
To save NCC costs the NCC volunteer group removed all the downstairs carpeting
and wood flooring in early January. The carpeting came up in about an hour. The
wood flooring was a bigger challenge. It came up in tiny bits and pieces and took
nine of us almost three hours. Thanks to: Frank Arch, Jason Bennett, Paul
Erpenbach, Bruce Hadler, Ken Kuhn, Mike Perkl, Dewey Poeschel, Jim Resong, and
Paul Vine.
Downstairs Painting
While in the “mess” it was decided we would paint the walls and ceilings downstairs.
After removal of the flooring, Mike Perkl made arrangements for a volunteer
painting crew. Over the course of three full days, our volunteers painted all the
downstairs walls, ceilings, men's & women's bathroom, and hallways. Thanks to:
Don Abel, Shirley Baumeister, Dewayne Bruseth, Bonnie Henchen, Ken Kuhn, Mike
Perkl, Jeanie Reed, Jim Resong, Julie Simek, JIm Simek, Rose Tibbett, Paul Vine, and
Bill Weiler.
Wiring updates and drywall:
Also while NCC was closed, Mark Sydorowicz made a number of improvements
including; repairing the wifi, running wiring to the downstairs cooler room,
drywalling the men's bathroom ceiling, as well as the ceiling above the bar. He also
installed a new switch in the storage room, and repaired all sinks. Thanks Mark for
all your time, work and support of NCC.
Upcoming/2020 projects:
Once the golf season gets back to full swing the volunteer group will continue to
meet on Tuesday mornings. We will again work with Sam Harder, course
superintendent, to identify needed projects, as well as continue to help NCC staff with
general cleanup of the course. In the fall of 2020 we hope complete installation of
drain tile on #4, re-work/reduce size of the front greenside trap on # 9, as well
installing a trap between # 8 & 9 fairways.
Thanks again to all of the volunteers who help make NCC better. If you are
interested in assisting in future projects contact Jim Schultz, jimdorthy@hotmail.com
715-937-0431 or Mike Perkl mike.perkl@hotmail.com 715-937-4451.
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2020 daily rates remain same as 2019
Annually each February the NCC board of directors sets the daily golf rates
and annual membership fees for the coming season. In this process the board
reviews the rates of area courses and determines the coming year fees. Below is a
comparison of NCC 2020 daily rates and annual membership fees and those from
area courses.
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Board Meeting & Minutes
6:00 PM Wednesday, January 15, 2020

Members Present: Bruce Hadler, Mike Perkl, Julie Simek, Mark Sydorowicz, Paul Vine, Bill
Weiler, Bill Zarak.
Absent - Craig Haffenbredl, General Manager; Sam Harder Course Superintendent
1. Dec. 18, 2019 Board meeting minute review:
Bill Zarak motioned approval with Bill Weiler seconding. The Dec. 18, 2019 meeting minutes
unanimously approved 7-0.
2. Financial Report:
Bruce Hadler reviewed November 2019 financials and sale of the #4 land, NCC is continuing to
payoff the existing debt of approximately $169,696. We expect to receive another $40,000 from
this sale, taking total debt to $129,696.
3. Volunteer & Grounds committee update:
Flooring and painting: - Floor tear out: On Saturday, January 11. Eight volunteers pulled out the
carpeting and wood floor. Thanks to those volunteers. Saturday, January 18 another volunteer
crew will paint the walls, ceilings and hallways.

4. Bar Manager Discussion:
a. Compensation: This is an hourly wage
b. Hours: 40 hours per week. Starting March, 2020
c. Duties: Bartending a minimum of 30 hours per week. Scheduling, ordering, vendors, and other
duties as assigned
d. Next steps: Will contact individuals to set a time to meet.
5. Election Update:
Ballots were mailed to shareholders on Friday, January 10.

6. Board Member Report:
In the past two weeks Mark has completed the following projects: Fixed wifi, ran wiring to
downstairs cooler room, drywalled men's bathroom, drywalled the ceiling above bar, added a new
switch in the storage room, and repaired all the sinks.
Custom Heating will clean all duct work as well as fix the furnace above bar. Wiring to shelter will
need repair. There are plans to complete this in April/May.
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Board Meeting & Minutes cont.
7. Next meeting topics:
Bar Manager update
8. Next meeting
6:00 PM, Thursday, Feb 20,
9. Adjournment:
Bill Zarak motioned and Bill Weiler seconded to adjourn the meeting at 7:30 PM
Motion approved 7-0.

Minutes submitted by Paul Vine
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Neillsville Country Club Annual Meeting
7:00 PM - Tuesday, February 4, 2020
Meeting Minutes
Board members present: Bruce Hadler, Mike Perkl, Julie Simek, Mark Sydorowicz, Bill Weiler,
Bill Zarak. Attending via phone - Paul Vine
Shareholders Present: Duane Bruseth, Kelley Burch, Jay Emiling, Joe Holman, Mark Kunze,
Ken Kuhn, Dewey Poeschel, Bonnie Short, Wayne Short, Tom Silbernagel.
Others present: Craig Haffenbredl, General Manager, Sam Harder, Course Superintendent.
1. Call meeting to order:
Board President, Mark Sydorowicz, called the meeting to order at 7:00 PM.
2. Reading of 2019 Annual Meeting minutes:
Julie Simek, read the February, 5th, 2019 annual meeting minutes. Joe Holman motioned, seconded by
Mark Kunze, to approve the Feb 5, 2019 minutes. Motion unanimously passed.
3. Financial report and discussion:
Craig Haffenbredl, NCC General Manager, gave a financial overview.
Revenue: In 2019, NCC golf revenue increased by approximately $13,000, as compared to 2018. Most of
this was primarily due to increased weekend play. The bar and restaurant revenue was similar to 2018.
Credit card fees are continuing to take a toll on revenue. The board is in the process of looking at
options to reduce this cost.
Expenses: In 2019 expenses were slightly reduced. For 2019 the club had an overall operating loss of
$8,214. This does not include revenue received from sale of land on # 4. Overall Debt: Principal debt
balance of the club is approximately $124,000.
Questions:
What was the balance compared to 2018 and could shareholders get a copy?
Yes this will be included in the upcoming newsletter.
What was the #4 land sold for?
Total price was $100,000, paid at $10,000 per month for 10 months.
Motion by Mark Kunze, and seconded by Wayne Short, to approve the 2019 NCC financial report.
Motion unanimously passed.
4. President's Report:
Mark Sydorowicz gave an overview of the 2019 season.
The club had a challenging year, but saw an increase of golf revenue due to improved course conditions.
Thanks to Sam Harder and grounds crew, as well as the volunteers. The club also reduced its overall
debt from approximately $235,000 to approximately $135,000 through the sale of the land on #4 for
$100,000. NCC earned additional revenue by asking all riders in private carts to “pay”a $5/$10 fee when
riding in a personal cart. The board is considering ways to reduce the remaining existing $135,000 debt.
For the past several years the club has paid interest on the outstanding debt, in excess of $13,000 per
year. The club could save this annual payment by eliminating the debt. One idea is to assess
shareholders a $1000 per share assessment for each share of stock. This could be paid over three years.
If stockholders don’t want the stock, they can return and it could be resold. We will continue to review
options and seek input.
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Neillsville Country Club Annual Meeting (cont)
We continue to look long term to make our course the best it can be. In 2019 our club made a number of
improvements including the following:
1. Opening up of the outdoor shelter next to clubhouse.
2. Reconstruction of cart coral walls and parking areas
3. Rebuilding walls by highway 10 (parking lot),and # 4 tee box.
4. Donations for all new outdoor furniture, as well as new furniture for he bar area. Thanks to Julie
Simek for all your hard work in this project!
5. Removal of the Pro shop area, to increase seating space.
6. Removal of trees and planting of new trees.
7. Placing new drywall in the ceiling of the mens bathroom.
8. With donations of almost $5600, replacing the downstairs flooring.
9. Painting of the entire downstairs.
10. Increased members from a low in 2014 of 97, to 146 members in 2019.
11. The cart leasing program has gone well and will continue.
12. Since 1997 our club has made almost $900,000 of improvements.
5. Managers Report:
In 2020 we plan to complete placing drain tile on # 4. The good news is we have secured $2700 of
donations for tile and pea gravel. We also plan to reduce the size of the number 9 front sand trap.
Anticipated expenses include the need to replace both greens mowers. Both have over 20,000 hours on
them. Having Alex as head chef has been well received. We plan to send out three separate “targeted”
surveys to three (3) different groups; Shareholders, golfers, and restaurant participants. We also hope to
constitute a bar and restaurant committee to gather input and feedback. In 2020 we plan to bring back
music nights and wine nights. The club also hopes to bring on a bar manager to help reduce temporary
bartender expenses and manage the bar. We also hope to find more opportunities to increase female
participation. We are also considering revising the Tuesday couple league to possibly offer an early
(3:30PM) and a later time (6:00PM) tee time. We have expanded the club website and continue to use it
as a communication tool.
Additional comments: Mike Perkl added the club now has a forestry plan. In 2019 many trees were
removed with the help of the volunteers. We planned to complete the removal of dead or dying trees in
January 2020. This did not occur due to December snow and little or no frost. The volunteers hope to
complete this project in January 2021. in 2019 we started the newsletter, and is a benefit to our club as it
informs members and shareholders. In November 2019 we planted approximately 25 new trees in roughs,
all from our tree nursery behind # 8 green. Thanks to Jim Sjolin for the donation of paying for the cost
of renting a tree planter. In January 2020 The volunteers painted most of the downstairs walls and
ceilings, as well as both restrooms. In 2020 we need to replace the roof on the shelter and already have a
$1000 donation from the local Rotary club.
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Neillsville Country Club Annual Meeting (cont)
6. Questions:
a. What are the number of shares? 149 shares
b. Do we have shareholders we can’t locate? Yes
c. Is there a limit on the number of shares a person can hold? Five (5)
d. Shareholder comment: I like the idea of assessing shareholders to generate the $135,000 needed
to pay off the debt. However, I am not sure that will be popular.
7. Open floor for board nominees:
a. Current board members, Bill Weiller and Bill Zarak, have decided not to seek re-election. Mark
Sydorowicz thanked both for their many years of service, as well as contributions to the club. Both
of their positions are up for election.
b. Prior to January 1, 2020, Dewey Poeschel, Bonnie Short and Ken Kuhn, submitted their names to
be placed on the 2020-2023 ballot. This ballot, info letter, and candidate information sheet, were
mailed to all shareholders on, or about, January 10, 2020.
c. Mark Sydorowicz opened the floor for additional nominations. Dewey Posechel and Mark
Kunze motioned nominations to be closed. Motion unanimously passed.
8. Tallying of votes and election results:
a. Kelley Burch and Jay Emiling volunteered to count returned ballots.
b. Ken Kuhn and Bonnie Short received the highest number of votes. They will begin their three
year term, at the Feb. 20, 2020 regular board meeting.
9. Adjourn: Motion by Wayne Short and seconded by Jay Emiling to adjourn the meeting, at
7:58PM. Motion unanimously approved.
Minutes submitted by - Paul Vine

